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MISSION STATEMENT:
“To provide our customers :
with a rapid and reliable
alternative for the safe and
efficient movement of
people, goods and services”
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» Post 2021 UTP APPROVAL SYSTEM

0 Approval of 2021 UTP (Aug 2020) WIDE

= 365 Toll: gap-funded construction funding was
budgeted in 2021 UTP Update in 12/2020. On = PSR e
06/2021 a 2nd FAA was granted to assign the FAA - Finar ot nccice

gap funding confingent upon successtul Ageement
contract execution and sale of toll revenue TIP — Transportation
bO ndS Improvement Program (Short
: range)
- IBTC: funds listed under Cat 12 / TBD needs Tansporaton Pl (Long
revised PDA and direction from TxDOT as to Range)

whether approved funding can be used for
advanced planning (e.g. design, ROW, and/or
utility) work.

0 What's in the RGVMPO (Local Plan)
= 365 Toll Project (TIP / MTP) thru construction

= IBTC Project (TIP / MTP) thru design (pending
funding commitments for construction)
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MAJOR MILESTONES:

NEPA CLEARANCE
07/03/2015

?8% ROW ACQUIRED

PH 1: 365 SEG. 3 -
LET: 08/2015
COMPLETED

PH 2: 365 TOLL

SEGS.1&2-
RE-LET: 10/2021
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» SCHEDULE: 365

0 1/07/2022, HCRMA posts Preliminary Official Statement,

0 1/20/2022, HCRMA prices bonds,

0 02/10/2022, HCRMA closes toll revenue bonds & issues NTP,
0 03/2022, Commence 42-month construction, and

0 09/2025, Open to traffic.
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IBTC

MAJOR MILESTONES:

OBTAINED EA ENV
CLASSIFICATION: 11/2017

SCHEMATIC APPROVED:
11/2021

EST. NEPA CLEARANCE:
MID 2022

EST. OPEN: MID 2028
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» IBTC SCHEDULE

International Bridge Trade Corridor (IBTC) (CSJ: 0921-02-142)
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» ADVANCE PLANNING I BTC

Q
Q
Q

Q

Env.: Classification Letter and Scoping Toolkit Submitted Aug 2017
Held IBTC Environmental Kick off with TxDOT PHR / ENV April 6, 2018.

VRF UTP Matching Funds request processed at the HCMPO—pending adoption by
TXDOT at State Level.

All env. fieldwork complete: Waters of the US and Archeological trenching—Internal
ROE efforts were instrumental to accelerating this work.

Meeting held with EPA/TCEQ/TxDOT to discuss Donna Reservoir site for the Hazmat
portion of the NEPA Document Oct 2018.

Public Meeting took place at Donna High School March 29, 2019.

All major milestone reports submitted and approved: Project Description, Hazmat,
Historic Resources, Public Meeting Summary Report, Waters of the US,
ArchoTeoIogicoI Resources, Noise Report, Archaeological Mitigation Plan, and CIC
Report .

Submitting Final EA before Thanksgiving 2021 to obtain a Sufficient for Processing
(SFP )noftice to then schedule a Public Hearing January 2022.

» OTHER:

Surveys (65% complete) — anticipate new survey pool procurement once TxDOT
approves new federalized procurement procedures by end of Fall 2019.

ROW Acquisition (5% complete)
Utility Relo. (SUE 100%, coordination initiated, Overall 20%)
Design (PS&E, 50% complete): On Hold
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» OVERWEIGHT REPORT FOR JAN 2022: OW
JAN 1, 2014 - Dec 31, 2021

Total Permits Issued: 223,952
Total Amount Collected: | S 36,352,576
m Convenience Fees: S 725,976

m Total Permit Fees: S 35,626,600
— Pro Miles: $ 671,856
— TxDOT: $ 30,282,610

— HCRMA: $ 4,672,134
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» OVERWEIGHT REPORT FOR JAN 2022: OW
JAN 1, 2021 - Dec 31, 2021

Total Permits Issued: 39,273
Total Amount Collected: | S 7,948,416
m Convenience Fees: S 93,816

m Total Permit Fees: S 7,854,600
— Pro Miles: $ 117,819
— TxDOT: $ 6,676,410
— HCRMA: $ 1,060,371
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» OVERWEIGHT REPORT FOR JAN 2022:
JAN 1, 2021 - DEC 31, 2021

Overweight/Oversized Permit Count
2020 - 2021 Monthly Comparison

= = 2020 emm—2021

May June July Aug Sept Oct

Notes:
1. The permit count for 2020 (36,040) ended with a +6.7% increase compared to 2019 (33,790).
2. Monthly permit count of 2,587 represents a +1.6% decrease compared to the same month in 2020.
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» CONSTR. ECONOMICS JAN 2022 CE

Construction Cost Index (CCI) Change (%)
Year-to-Year for the current month

Costs
Increased
+8% YTD

% CHANGE
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ANNUAL CONSTRUCTION COST INDEX -|-8 0% _ . ANNUAL BUILDING COST INDEX -|-'| '-‘ g%
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» CONSTR. ECONOMICS JAN 2022

CONCRETE BLOCK

0.0

MONTHLY PRICES STAYED FLAT,
WHILE YEARLY PRICES
ROSE 16.5%.
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ASPHALT PAVING

1.5

ASPHALT PRICES ROSE 1.5 THIS
MONTH, WHILE YEARLY PRICES
ARE UP 17.9%.

2021-2022
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READY-MIX CONCRETE

0.9

READY-MIX CONCRETE PRICES
INCREASED 0.9% SINCE
LAST MONTH.
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PORTLAND CEMENT

1.5

MONTHLY PRICES FOR PORTLAND
CEMENT ROSE 1.5% IN JANUARY.
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20-CITY AVERAGE

ITEM UNIT $PRICE  %MONTH %YEAR
ASPHALT PAVING

PG 58 TON - 47066 +1.5 +17.9
Cutback, MC800 TON' " 39066  -0.1 +5.3
Emulsion, RAPID SET TON 36526 0.3  +2.7
Emulsion, SLOW SET TON 37903 0.0  +3.7

PORTLAND CEMENT
Type one TON 45372 +1.5 436

MASONRY CEMENT
70-Ib bag TON 4419 +15  +3.1

CRUSHED STONE
Base course TON 14.85 +2.1 +18.1
Concrete course TON 14.87 +9.7 +26.8

Asphalt course TON 1585  +8.0 +14.7

Concrete TON 13.63 +14.4 +29.7
Masonry TON 14.44 +2.2 +15.8
3,000 psi CY 13511 +0.9 485
4,000 psi CY 14528  +0.2 +3.6

5,000 psi CY 18326  +0.1 -3.1
CONCRETE BLOCK

Normal weight: 8" x8”x16” ©  179.48 +0.0 4165
Lightweight: 8" x 8" x 16" ¢ 168.45 +0.1 +1.7
12" x 8" x 16" C 25830 +12 +41.0

SOURCE: ENR




